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FILENOTES OF MEETING BETWEEN SAVE F&B SG GROUP AND ENTERPRISE 
SINGAPORE, SINGAPORE TOURISM BOARD AND WORKFORCE SINGAPORE  
 

Date/ Time: 1 Apr 2020, 3.00pm – 5.00pm 

Venue: ESG Solaris Office, Level 15 Symphony Room 

 

(List of attendees in Annex A) 

 

S/N Key Discussion Points 

1 Feedback from the Group 
 
Lynn (LOOP PR) opened the session by sharing key survey findings by the Group, 
which reflected weak business sentiments amongst business owners who were 
struggling to maintain operations amidst the COVID-19 outbreak.  
 
Beppe (Il Lido Group) noted that while the government had provided rental rebates 
through property tax rebates, as well as temporary relief for inability to perform 
contractual obligations due to COVID-19 situation through legislature, the industry 
continued to suffer from significant cashflow concerns. Deferments would not be 
helpful for businesses if they eventually had no capital for payments.   
 
Yuan (Prive Group) highlighted that the poor business sentiments were shared by 
both large and small players. Using Prive as an example, he noted that despite 
profitable operations at the beginning of the year, their business has since suffered 
to the extent that the company would not be able to afford rentals. Like other 
businesses, they prioritised paying salaries first. While the company tried to release 
underperforming employees only, they would soon be forced to let go of more 
employees.  
 
Edlan (Paradise Group) explained that the current priority for industry players was to 
conserve cash and reduce losses. Despite Paradise Group having over 40 outlets 
and a stable business prior to COVID-19, they had since lost $6M in 2 months as 
sales continued to plummet with the rollout of safe distancing measures. The group 
would be resorting to shutting down two outlets temporarily and putting employees 
on unpaid leave, in order to sustain the business.   
 
Deming (The Quarters), Megan (Birds of a Feather) and Koon Beng (Spa Esprit 
Group) reiterated that business operations were becoming increasingly 
unsustainable, with demand dipping significantly. 
 

2 Concerns over Landlord and Rentals 
 
The Group unanimously agreed that more pressure should be put on landlords to be 
forthcoming and clear about rental reliefs provided to tenants. Joseph (1-Group) 
explained that business owners needed more clarity, as many would not be able to 
continue operating without rental relief. Edlan similarly urged the government to 
mandate that any property tax rebates received by landlords be passed on to tenants, 
and noted that more than half of his landlords were unresponsive. Guoyi (Jigger & 
Pony Group) shared that despite having zero revenue (as their bar was forced to 
close), their landlord Amara hotel had not extended any relief.  
 

 Ted (Deputy Chief Executive Officer, ESG) shared that a public 
statement had been made by DPM Heng indicating that legislative action 
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may be taken to ensure that landlords pass on property tax rebates 
received to tenants. This would add up to around a month’s worth of rental 
relief. Some landlords such as CapitaLand, Frasers and MapleTree had also 
publicly committed to provide more, such as an additional month’s rental 
rebate and release of one month’s security deposit. Ted noted that while 
security deposits may be the tenants’ own monies, this move nevertheless 
allowed tenants to utilise otherwise inaccessible capital and ease cashflow 
issues.  

 

 Ted explained that some landlords needed more time to calculate the rebates 
that would be offered, as there was a need for some differentiation to account 
for extent of impact. He shared that REITs also faced cashflow issues as they 
were required to pay out incomes in dividends to trust holders. 

 
The Group also urged the government to ensure that landlords contributed more to 
rental rebates. Koon Beng suggested utilising property tax laws to compel landlords 
(especially REITs) to utilise their reserves for additional rebates. He highlighted that 
trust holders had been earning dividends for a substantial amount of time, and should 
not be expecting further earnings during periods of sustained downturn. He also 
disagreed with further action on the landlord’s part to differentiate support provided, 
explaining that most tenants (with the exception of grocers) had poor business. Lynn 
shared that the Group would be putting up a proposal for landlords to accept a model 
based on 15% Gross Turnover (GTO) and no base rents as a more equitable way for 
tenants.  Yuan noted that it would not be fair for landlords to disregard the GTO 
proposal on the basis that it would take time to restructure the contracts. As GTO was 
already factored into many tenancy agreements today, restructuring tenancy 
contracts should not be an insurmountable task. 
  

 Ted assured that government discussions with landlords are underway. 
Regarding the suggestion of a GTO-only model, he shared that the 
proposal had been surfaced by the Restaurant Association of Singapore 
and the Singapore Retailers’ Association, although there were concerns 
given the amount of effort needed to restructure and recalibrate tenancy 
contracts. Ted noted that the process of negotiating with the landlords would 
take time, and ESG was actively involved in pushing these negotiations.   

 

3 Managing Manpower Costs 
 
Kenneth (Director, WSG) and Kevin (Senior Development Partner, ESG)  shared 
on training and job redesign as a potential avenue of support for manpower 
costs. In response, Megan shared her difficulties in sending workers for training, as 
her team was already very lean from manpower cuts to reduce business costs. 
 

 Ted explained that government solutions had to be broad-based to provide as 
much industry support as possible. Noting the extensive support given for 
absentee payrolls on top of the Jobs Support Scheme (JSS), he urged 
all companies to seek out training opportunities which may be relevant 
so as to get some reprieve. 

 
Beppe noted the support provided for local staff, and requested for more support to 
reduce foreign worker levy payments. 
 

 Ted explained that the government’s priority would now be to help 
Singaporeans and PRs. Nevertheless, JSS payouts need not be seen as 
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support towards locals alone, as companies were free to utilise the 
monies flexibly to organise their entire manpower profile to what made 
most sense for their operations. 

 

4 Business Transformation Efforts 
 
Mei Ling (Director, ESG) shared that it was important for the F&B sector to 
innovate and adjust to the new norm; help (including manpower funding) could 
be extended through the enhanced Enterprise Development Grant (EDG) with 
support up to 90%. Guoyi and Megan highlighted that businesses in the hospitality 
sub-sector, with their stronger emphasis on service, would struggle with 
transformative efforts suggested by ESG such as moving products to online 
platforms, or tapping on O2O strategies. Guoyi emphasized that capabilities built up 
through significant investment could be lost as a result of the downtun. 
 

 Mei Ling (Director, ESG) agreed that preserving capabilities within the F&B 
sector was important, and that government recognised the investments that 
businesses had made into their manpower and business development. This 
could be seen in the enhanced Jobs Support Scheme that Food Services 
companies enjoyed, compared to other sectors such as retail. 
 

 She clarified that the government did not hold all the answers to business 
transformation for F&B players, and suggested for companies that may have 
new ideas to approach ESG for co-creation of solutions. 
 

 Mei Ling stressed the importance of adapting to a new normal for the long 
haul. For example, if an existing brand may not be food-delivery friendly, 
virtual brands could be created instead. She shared that ESG would be able 
to support relevant costs such as manpower through the Enterprise 
Development Grant, and noted that existing players were already in the 
process of adapting and hopping on new revenue streams in an attempt 
to overcome the business downturn. She urged all participants to do the 
same. 
 

5 Clarifications on Safe Distancing Measures 
 
The audience highlighted that instructions on safe distancing had been confusing. 
Cedric (Ka Soh Restaurant) noted the information dissemination gaps from 
authorities, sharing his experience with conflicting feedback on two separate 
occasions. Operators were also uncertain whether they were allowed to play music. 
 

 Mei Ling explained that the intent behind safe distancing measures was 
to reduce local transmissions and control the virus outbreak. To better 
ensure public safety quickly, the government needed to undertake massive 
ground operations to educate operators quickly, which led to inconsistencies 
in public communications. This had since been streamlined internally and 
should be clearer now. 
 

 Specifically, regarding the safe distancing measures, Mei Ling clarified that 
family members who were likely to have sustained close contact at home 
could still be seated together when dining out if they chose to. However, the 
official position was for safe distancing to be observed between friends to 
minimise sustained close contact. 
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 Regarding music, Mei Ling shared that Government only took the stand to 
disallow live or recorded music after significant internal discussion. Ted 
explained that the decision to disallow music was to discourage mingling and 
sustained contact, which was deemed necessary due to the spike in the 
number of locally transmitted cases.  

 

6 AOB 
 
Lynn shared that the group would be writing an appeal letter to the ministers. The 
letter would highlight the poor business sentiments on the ground, and recommend 
for landlords to adopt the 15% GTO lease model.     
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Annex A  
 
List of Attendees 
 

Group 1 – Main Panel  
Face to Face Meeting 
 

1. Ted Tan, Deputy Chief Executive Officer, Enterprise 
Singapore 

2. Yeoh Mei Ling, Director, Enterprise Singapore 
3. Kevin Ng, Senior Development Partner, Enterprise 

Singapore 
4. Kenneth Wong, Director, Workforce Singapore 
5. Ranita Sundramoorthy, Director, Singapore Tourism 

Board 
6. Beppe De Vito, Il Lido Group 
7. Edlan Chua, Paradise Group 
8. Joseph Ong, 1-Group 
9. Yuan Oeji, Prive Group 
10. Lynn Yeow-De Vito, LOOP PR 

Group 2 – Sub Panel  
Face to Face Meeting + 
Joint Video Conferencing 
 

1. Lyla Lin, Loop PR 
2. Jenny Tan, FoodCult Pte Ltd 
3. Tan Pin Yen, Veteran F&B Journalist 
4. De Ming Chung, The Quarters 
5. Cedric Tang, KaSoh 
6. Gan Guo Yi, Jigger & Pony group 
7. Harry Apostolides, LVMH/Crystal Jade 
8. KB Chua, Spa Esprit Group 
9. Megan Lim, Birds of a Feather 

Group 3 – Listening 
Audience 
Dial-in via Webex 

1. Chua Ee Chien, Jekyll & Hyde 
2. Janice Wong, Iggy's 
3. Ignatius Chan, Iggy's 
4. Angeles Herrero, Kazbar 
5. Magdalene Tang, Mag's Wine Kitchen 
6. Raymond Khoo, The Peranakan 
7. Sukhvinder, Arsh Pte Ltd 
8. Sarissa Rodriguez, Schwartz SJS GROUP 
9. Wong Jing Kai, Ah Hua Kelong/Scaled 
10. Nan Goh, Shuffle 
11. Tam Jialiang, Shuffle 
12. Howard Lo, Tanuki Raw, Standing Sushi Bar 
13. Ong Ee Leong, FOC Group 
14. Derek Ong, Tipsy Collective 
15. Lim Hui Nan, Tanuki Raw, Standing Sushi Bar 
16. Jeremy Cheok, JAM & Toast 
17. Giovanni Mannino, GGRGroup/Gattopardo/Gio&ken 
18. Tay Eu-Yen, Sum Yi Tai 
19. Janice Chi, ISHINOMAKI Grill & Sake 
20. Lim Kian Chun, Ebb & Flow Group 
21. Chi Pin Han, ISHINOMAKI Grill & Sake 
22. Jack Raven Taylor Yang, Olivia Restaurant & 

Lounge 
23. Alain Devahive, Olivia Restaurant & Lounge 
24. Derrick Chan, Yamato Izakaya 
25. Roberto Galetti, Garibaldi italian restaurant 
26. Walter Visioli, Garibaldi italian restaurant 
27. Angela May, DHM 
28. Olivier Bendel, DHM 
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29. Kasivishvanaath A, Muthu's Curry 
30. Javier Low, IL DEN 
31. Sukvin, Khalsa Restaurants Pte Ltd 
32. Ming Tan, JAM & Toast 
33. Srinivasan A, Muthu's Curry 
34. Gurcharan Singh, Jaggi's Northern Indian Cuisine 
35. Diana, 6oz Espresso Bar 
36. Veera, Brinda's 
37. Viren Ananda, Bhavan Restaurant 
38. S.Mahenthiran, Indian Restaurants Association 

Singapore 
39. Jason Tan, Stuff'd 
40. Ivan Yeo, The 1925 Brewing Co. 
41. Dino, Madras New Woodlands 
42. Jake Chia, WOK HEY 
43. Dani Raman, Yamato Izakaya 
44. RT. SEKAR, KOMALA'S 
45. Ryan Tan, Strangers Reunion 
46. Prakash, Junior Kuppanna 
47. Vincent Low, The Skewer Bar 
48. Madhavan, Sakunthala's 
49. Anbalagan, Chettinad Curry Palace 
50. SARAS, Samayal by 6ixers 
51. Rajmohan, Gandhi 
52. Rajakumar, Komala Vilas 
53. Ponnusamy Asokan Anjappar, Kailash Parbat, 

Urban Roti 

 
 
 


